
#IFHEcongress2018 

James D Hayward RD MA B Eng (Hons) C Eng MCIBSE FIHEEM
Programme Director - Capital
York Teaching Hospital NHS FT 

‘Learning from National Initiatives within the 
English National Health Service’. – Lilac Ward 
Scarborough General Hospital



Lilac Ward
Scarborough General Hospital
For York Teaching Hospital NHS Foundation Trust

James Hayward and Rosemary Jenssen



The Start of our Journey ...





Key Objectives ...



Eliminate Nightingale Wards



Improve Patient Environment



Improve Infection Control



Improve the whole estate



Next Steps ...





The new design needed to include:

• Improve on the
design of the ground
floor

• Exemplar Design
• High Quality
• 50% Single Rooms
• Maximise Line of

Sight
• Reduce Falls
• Improve Efficiencies

A new 28 Bed Surgical Ward need was identified





Developing the Design ...



• Efficiencies in Design Fees (7%)
• 60 hours of Clinical Time saved
• Standardised Components

delivered Capital savings of more
than £60k

• Positive Impact on Staff
• Allowed the best ward

arrangement to be developed

The pre-cursor to the P21+ Repeatable Rooms

solution.. Using the principals of repeatable 

rooms and standardised components

Designing Lilac Ward



Designing Lilac Ward



Delivering the Design ...









The reality walk-through









Continuous Improvement ...
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Lessons Learned and continuous improvement

✓ pre and post move studies

✓ Recruitment

✓ Improved patient satisfaction

✓ Supportive working environment

✓ Improved outcomes

✓ Shorter lengths of stay



In Use ...



Continuous Improvement

“I feel you are

more encouraged to feel

at home, which makes you

feel better, everything things

seems easy to access, so you

don’t have to pester nurses, I 

feel safe.” One of the First

Patients



Continuous Improvement

“This scheme is the
best ward within the

Trust ... setting the standard
for the future ... The Trust’s
core values were embodied
by the whole team, it’s been
a pleasure to work with the

whole Kier team.”
James Hayward



Continuous Improvement

“This scheme
is symbolic of the

integration, representing
the finest bit of real estate
across all 10 of our sites ... is
a beacon of what can happen
with broader collaboration.”

Alan Rose, Trust Chairman



York Hospital Endoscopy Unit
Largest new build in England

7 Suites including ERCP room

Using principles of Repeatable rooms and standardised 

components!

BIM level 2 aspiration

BREEAM - Excellent





On site now
£14M scheme
4 weeks ahead of programme – on budget!
Finish April 19
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James D Hayward : james.hayward2@york.nhs.uk
: 07875 081894

And finally, the design and operation of the unit 
has gone INTERNATIONAL!...both EU IFHE 17 and 
Brisbane 18!
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